
What is the closing date? 

There is no closing date. We try to assess 

applications as quickly as possible, but it may 

take up to two months for your to hear our 

decision.   

If you are an organisation with an income over 

£10,000 we recommend contacting us for advice 

before submitting an application.  

For more information please see: 

www.barrowcadbury.org.uk 

Small Change is part of the 

Barrow Cadbury Trust’s Resources and 

Resilience programme. It provides 

small grants (of up to £3,000) to 

catalyse mutual aid initiatives in 

Birmingham, Wolverhampton, Walsall, 

Sandwell & Dudley and across the 

Black Country. 
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Small Change
Part of  the Barrow Cadbury Trust’s  Resources and Resi l ience programme 

Criteria for funding 

Is my project eligible for 

funding? 

To be eligible for Small Change 

funding, you must be able to say 

“yes” to the following questions:  

• Are you asking for a grant 

of up to £3,000? 

• Is your organisation 

based in Birmingham or 

the Black Country 

(Dudley, Sandwell, 

Walsall or 

Wolverhampton)? 

• Is your project designed 

to help local people help 

each other?  

• Will those involved in 

your project both give 

and receive support?  

• Will your project help 

people who are on low 

incomes or are isolated?  

• Is your project able to 

either continue without 

further funding once your 

Small Change grant ends 

OR do you have realistic 

plans to generate the 

income you will need to 

continue it without 

applying to Barrow 

Cadbury or another 

funder for a grant?  

 

      

Through our Small Change initiative, we 

want to support mutual aid at a local level in 

Birmingham and the Black Country. By 

“mutual aid”, we mean activities where local 

people both give and receive help from each 

other  We will provide one-off grants of up to 

£3,000 that will either help mutual aid 

initiatives to start, or that will expand 

existing activities.

 

Examples of activities 

 Likely to be funded  

What does a Small Change 

project look like? 
 

Small Change projects must be: 

•  Mutual: those involved in the project 

must both give and receive support 

•  Member-led: members of the group 

must lead the project, we won’t 

consider services that are provided by a 

paid worker 

•  Sustainable: projects will need to 

show how they will continue after our 

funding ends without the need for 

further grants from us or another 

funder 

•  Local: Small Change is intended to

help people in local neighbourhoods 

improve life for themselves and others 

Is Small Change only for small 

organisations? 
 

We expect that most applications for 

Small Change will be from groups with 

little or no income.  

However, we will consider applications 

from larger organisations wishing to 

support the setting up or expansion of 

mutual aid projects.  If you are not sure 

if your project is eligible, please contact 

us for advice before submitting an 

application. 

The following are examples of ideas that might be 

eligible for Small Change. There are plenty of others –

this list is not exhaustive and any new ideas which fit 

the programme criteria can be considered:
 

Time Banks 

Where local people exchange their time with others.  Just like a high street 

bank, they “pay in” by helping someone else and “withdraw” by getting the 

same number of hours back from another member of the time bank. Small 

Change could help by, for example, paying for publicity materials to attract new 

members to the time bank. 

Bulk buying schemes and food co-ops 

Where a group of local people want to save money by buying in bulk and sharing the costs. Or they might 

want to take the idea a step further and set up a co-op. Small Change could help with start-up funding to 

buy initial stocks, but after that, sales would provide the income required to keep the bulk buying 

scheme or co-op going. 

Allotments or community gardens

Where a group of volunteers want to grow food for themselves or others in their local neighbourhoods.  

Small Change could help with funding to buy seeds and equipment, and the project could be sustained 

through sales of plants, fruit and vegetables. 

 

Collectives 

Where a group of local people want to start a small social enterprise that will help 

other local people and become self-sustaining. 

 

For more information visit: 

www.barrowcadbury.org.uk 

Ineligible projects 

Common reasons for us turning down applications for Small Change are: 

• One individual is being paid to provide support to others (for example a training course on web 

design) 

• The project will need further grant funding after our grant ends  

• Services are being run on a for-profit basis (we will support projects where earned income is used 

to sustain the activities, but not where it is creating a profit to be used elsewhere) 

• There is little or no element of mutual aid 

• The service depends on a paid worker 

 


